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At this the conclusion of year 2019/20 we take this opportunity as a Rotary Club based
project to proudly celebrate 15 years of providing free cleft surgical services to the
disadvantaged, low income families of urban and rural Bangladesh. It would be hard
to imagine a more difficult and traumatic situation for a Bangladeshi mother and
partner/family to be informed by the midwife or Doctor at the normally happy time of
the birth of their baby; that their baby has a cleft lip, cleft palate, or both. At this our
15th anniversary it is a good time to remind ourselves and our many faithful and
generous supporters of the simple but profound purpose that launched a small local
Rotary Club in urban Australia to dare envisage, plan, implement and lead such a
successful and significant life changing International project.
Our purpose right from the beginning was clear and simple, to improve the lives of
underprivileged children and their families in Bangladesh by providing free cleft lip and
palate surgery. Together now for 2 years with our partner DCKH (Deutsche Cleft
Kinderhilfe e.V) this program now known in country as “Cleft Bangladesh” has
successfully undertaken 14,280 free surgical procedures since commencing in 2005.
The feedback from the Bangladeshi families involved would enthusiastically endorse
the fact that the program has not just improved the life of their child but transformed the
child, providing a hope and opportunity for their child’s life and future.
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Year 2019/2020.
This year has been very different. This was the second year of our very
successful two-year partnership agreement with DCKH. The first year
18/19 saw a record 1,489 operations completed, this second year was
well on track for another record number of surgeries, when in late
February the Corona Virus pandemic hit the globe. Bangladesh like so
many of the developing, large population countries has suffered and
continues to suffer severely.

The country like most others moved

quickly into lockdown and our cleft surgery program was suspended.
The total number of surgeries achieved for the year was still at a high
level of 1,286. A small number of urgent surgeries were undertaken in
June. The program suspension meant that since March a serious and
concerning build-up of untreated Cleft suffering patients is occurring.
The one positive is that as our highly qualified Bangladeshi Surgeons
being Bangladesh based are ready and eager to recommence surgery
as soon as it is safe and permission is received to proceed. Over the
years a significant number of cleft surgeries in Bangladesh are
performed by visiting international surgeons, it is envisaged that it will
be a long time before international surgeons are permitted back into the
country, hence an even longer list of urgent cleft patients will be waiting
for our support, an even larger more urgent load on the shoulders of our
surgical team in the year ahead.

Fund raising Performance
We are deeply appreciative of our many long-term regular Individual
donors, faithful Rotary Clubs and other organisations like Trusts,
Schools and Businesses for their continuing support of the Cleft
suffering families of Bangladesh particularly during this most difficult
and challenging Covid-19 experience. The total of ‘General donations’
(not including bequests) received is $178,550, just 9.3% down on our
previous excellent 2018-2019 year. Individual supporters (Friends of
Operation Cleft Australia) have continued to support and encourage us
so much. The donations from Individual supporters was slightly lower at
$80,114 for the year, just 14.6% lower that for the previous year. Rotary
Clubs even with their fundraising activities severely truncated since
February, have continued to be very supportive and generous in light of
the pressure on their many fundraising activities.
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Rotary Club giving for the year from a total of 76 Rotary Clubs, is $67,183, against $86,285 (74 Clubs) last
year, a reduction of 22.1%.

Other Organisations:
Operation Cleft Australia has over the years deeply appreciated the support of other organisations; Trusts,
Clubs, Schools and the many businesses that have supported us. The support from ‘Other organisations’
this year totalled $31,253 an exciting increase over the 18/19 year of $14,423 an increase of 85.7%. The
following table indicates giving comparisons for this year against previous year.

One positive experience over this difficult year has been the new opportunities made possible through the
use of social media platforms to share the exciting Operation Cleft story with others here in Australia. In the
March to June period we were able to share the Cleft story with a number of Rotary Clubs across Australia.
We thank them each for their interest and support. The following Rotary Clubs have contributed significantly
and deserve recognition, particularly in these tough times. These Clubs are:
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Fundraising Initiatives:
We acknowledge the time and work of OCA Vice Chair, Geoff
Limmer and partner Anne Fuller for volunteering to initiate,
organise and visit a significant number of Rotary Clubs and
supporters across Victoria and southern NSW to share the
Operation Cleft story. Club’s visited were Albury North, Albury,
Wodonga Sunrise, Beechworth, Deniliquin, Echuca Moama,
Lavington, Numurkah, Rochester, Shepparton, Tocumwal and
Wagga Murrumbidgee, together these Clubs and friends of
OCA contributing nearly $5000 to the fundraising efforts over
the year.
The contribution by the Bentleigh High School community
through their annual Spellathon early in the year was again
much appreciated. We acknowledge the significant support of
Intha Chetty and her Rotary Club of Moorabbin for their tireless
work in memory of her late husband Jason. Intha also assists
organise the Bentleigh Secondary College annual student
Spellathon fundraiser.
Ambassadors:
A huge thank you to our Ambassadors located in each state for
their ongoing effort to both promote the life changing work of
Operation Cleft.
I conclude this Chair Report by thanking Nirasha Silva our parttime, hardworking committed Fund-raising Officer. Nirasha is
responsible for the editing, organising and coordinating the
distribution of promotional materials, Newsletter distributions,
e- mail outs, database management, media relationships, while
coordinating meetings and other promotional opportunities.
Thanks to our Volunteers and Committee members for their
assistance to support the fundraising activities and in
promoting the work of Operation Cleft. We want to recognise
the significant contribution by Tony Stokes with support from
partner Robyn for their tireless work as volunteers over recent
years in looking after fundraising receipting and record
keeping. Tony retired from this role in June to take up other
Rotary responsibilities.
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My deep thanks also to the members that make up the OCAF
Committee of Management, for their commitment, support and
willingness to not only provide leadership and direction but also
present and promote the good news story that makes this the
life changing project that it is. I also want to again acknowledge
the contribution of Moinul Islam our ‘Cleft Bangladesh’ OCA
Ambassador. Moinul is now located in Geelong and actively
contributes to the life and support of the Committee and the
promotion of Operation Cleft Australia.
Sincere thanks also to Prospect Wines for continuing to provide
our much-appreciated Blackburn office free of charge. Through
this substantial contribution we can undertake more surgeries.
We also want to thank and acknowledge the work and support
of our auditors, McPhail and Partners Pty Ltd who have
efficiently looked after the auditing of the OCA program now for
fifteen years.
On this the celebration of our 15th year we acknowledge that
Operation Cleft is only able to continue to provide life changing
Cleft support for the children and their families of Bangladesh
because of the faithful giving, committed interest and
enthusiastic support of so many individuals, Rotary Clubs and
long-term friends of OCA and the contribution of time and effort
by our many volunteers.
In spite of Covid-19 and the related challenges this year, we
have as ‘Cleft Bangladesh’ undertaken 1,286 life changing
surgeries. I’m sure each child and family would want to express
a huge thankyou and remind us that they can now ‘smile’
because of the gift of surgery that has been provided for them
by Operation Cleft Australia in this 2019-2020 year.

Bruce McEwen
Chair, Operation Cleft Australia Inc.
(Trustee for Operation Cleft Australia Foundation)
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A summary of the financial statements for the year is as follows:
OPERATION CLEFT FOUNDATION INC
A PROJECT OF THE ROTARY CLUB OF BOX HILL CENTRAL
ABN 36 063 471 446
FINANCIAL SUMMARY FOR THE 12 MONTHS ENDED 30 JUNE 2020 (AUD)
Period Ending:
30 Jun 20
30 Jun 19
PROFIT AND LOSS STATEMENT
INCOME FROM DONORS
Rotary Clubs and individuals
EXPENDITURE
International project expenses
Local expenses
Surplus (deficit) for the period
BALANCE SHEET
CURRENT ASSETS
Cash and cash equivalents
Sundry Debtors
CURRENT LIABILITIES
Sundry creditors
Provisions
NET ASSETS
EQUITY
Accumulated earnings
Surplus (deficit) for current year

178,550

329,657

-150,000
-45,918
-195,918
-17,368

-150,000
-53,538
-203,538
126,119

251,564
30

268,201

-2,594
-2,923

-1,321
-3,435

246,077

263,445

263,445
-17,368
246,077

137,326
126,119
263,445
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YOU CAN
CHANCE
A CHILD’S LIFE

Operation Cleft Australia Foundation is
an International Project of the Rotary
Club of Box Hill Central Inc.
District 9810, Australia

For more information please visit:
www.operationcleft.org.au
If you would like to discuss any aspect of donation, leaving a bequest, or any
information about Operation Cleft Australia and how much it will help our
project, please contact our office on : 03 9877 9717 or
Email us: info@operationcleft.org.au

